
ANISHNABEG
OUTREACH:

UNDERSTANDING &
ACHIEVING

RECONCILIATION 

Enhance your brand by demonstrating your
commitment to reconciliation 
Break systemic barriers to embrace an
Indigenous talent pool
Create a more inclusive workplace
Reconciliation will become a pillar in your talent
management strategy to attract and retain an
Indigenous workforce 
Build rewarding partnerships
Great for businesses of any size

IMPACT OF AO'S RECONCILIATION TRAINING

519-208-5333aocan.org @anishnabegoutreach

Join us on the path to achieving reconciliation!



WE COVER THESE FOUR MAIN THEMES DURING THE WORKSHOP
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ORGANIZATION TRAINING PACKAGE 

WHAT'S
POSSIBLE

THE
UNDERSTANDING RECONCILIATION

THE WAY
FORWARD

Participate in transformative training that will provide your team
with the understanding and tools to achieve reconciliation in your

organization.
-

Training begins with a 6-hour in-person workshop at AO with your
leadership team.

WHAT'S INCLUDED

Lunch and Cedar Tea will be provided
by our team at Anishnabeg Outreach

(AO).
-

6 hours of intensive training with up to
25 people in your organization.

Clothes for the outdoors
-

Travel Mug
-

Lawn Chair (AO will have extras)
 

WHAT TO BRING

*Training in our Teaching Lodge will be weather dependent. During
Inclement weather backup arrangements will be made indoors in our

stunning Great Room. 



ITINERARY OF TRAINING FOR LEADERSHIP TEAM

MODULES

Module 1: Understanding Privilege, Power, Positionality, and Perspective
We will spend the first portion of the workshop discussing privilege, power, positionality, and perspective
and begin to consider how the four P’s can impact and influence how we perceive and interpret information.

Module 2: Contextualizing First Nations History
Textbooks have told one side of the story when it comes to Canada’s history. Truth and Reconciliation
Commission as well as stories from First Nations, Inuit and Métis tells another side. The goal of this training
is to bring both sides together and start painting a more holistic view of Canada’s history. 

Module 3: Understanding Pre- and Post-Colonial Contact
In this section, we will continue to expand on Module 2 by reflecting on pre-contact and post-contact
worldviews and legislation to begin to discuss the impact that contact had and continues to have on pre and
post-contact realities.

Module 4: Systems and Impacts of Colonization
During this module, we will look at a variety of systems and structures such as education, health care, Family
and Children Services, legal and police to identify Inequities created for First Nation, Inuit and Métis by these
systems and structures. You will gain the perspective to recognize the current systemic issues and outcomes
that exist within Canada’s structures and systems.

Module 5: Understanding and Operationalizing Reconciliation
We will spend time discussing reconciliation and providing a common framework to follow to achieve it in
our lifetime. We will also highlight steps and efforts made by AO towards achieving reconciliation and begin
to think about how you can work towards achieving reconciliation in your organization. 

Facilitated Conversations 
Finally, we will engage in a facilitated conversation to identify elements of a strategic plan and secure
reconciliation-based solutions and outcomes.

Our training is divided into five main modules and is concluded with a facilitated conversation. 
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After successfully completing the training workshop, the next step is to train
all other staff at your organization. Your staff will have the opportunity to go

through content shared in the workshop in self-directed courses. 
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TRAINING FOR ALL OTHER STAFF

TRAIN-THE-TRAINER PROCESS

1

2

4

3

5

7

6

AO will train your leadership team and your
designated trainers in order to successfully
onboard other members of your organization.
AO suggests selecting at least two trainers to
carry out this training for your organization.

The leadership team will complete assigned
modules on the AONest before and after the
training workshop.

AO will train your organizations trainers to
onboard and deliver the virtual module set.

Your organizations staff will complete
assigned modules.

Up to 2 hours of additional consultation with
AO to support your trainers implementing this
training plan.

Up to 2 hours of additional consultation with
AO to develop your strategic plan. During this
time, we will go over the outputs from today's
workshop with suggestions for your plan.

Add on services available as needed.

8 Next steps: Your team will receive access to
additional courses with education on how to
remove systemic barriers within your
organization and embrace an Indigenous
talent pool.
 



YOUR TRAINING FACILITATORS
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Stephen Jackson  
CEO of Anishnabeg Outreach 

Stephen is the Indigenous CEO of Anishnabeg Outreach.  
                             

Since graduating University of Waterloo with a master's degree in Industrial Psychology, Stephen has
spent most of his career helping large corporations transform and implement global best practice

talent management programs and culture, either as the corporate leader or as an external consultant. 
 

Stephen has developed and operationalized strategic plans that have seen AO significantly grow (more
than 1000% in the past three years) in funding and its service delivery offerings for the local

Indigenous community. He has been instrumental in developing relationships and partnerships that
enabled the completion of AO’s first Centre for Indigenous healing in the Waterloo Region. AO’s

growth now includes a second Centre of Indigenous Healing in Guelph, a corporate reconciliation
training centre in North York, and a farm in Breslau to provide food for the local Indigenous

community. In partnership with the tech industry, he built the AONest learning management system
which offers the achievement of reconciliation in our lifetime by providing Indigenous people with the
resources and tools needed to regain culture and language, heal, learn sports and gain employment
or start companies. AO has recently been recognized as Waterloo Region’s top not-for-profit and also

top tech innovator. Stephen is considered a reconciliation thought leader and is featured in many
newspaper and magazine articles. Stephen is also an Indigenous advisor to the Toronto Blue Jays

Foundation and Metroland group of companies. Stephen has helped a large number of organizations
begin the journey to achieving reconciliation. 

 
The following link redefines reconciliation so that it is achievable in our lifetime. AO develops and

delivers the three pillars of reconciliation.
https://share.vidyard.com/watch/zqe3mZVjovfUeDNDqTNS9m.

 
 

https://share.vidyard.com/watch/zqe3mZVjovfUeDNDqTNS9m
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Tammy Webster 
Chair of AO's Board of Directors 

Tammy is Anishnabe Kwe of the Kitigan Zibi Algonquin First Nation. She is currently seconded as Director,
Equity for Let's Talk Science and was the previous Indigenous Education & Equity Consultant in the Waterloo

Catholic District School Board and has been there for 19 years. Tammy deepens understanding in Indigenous
ways of knowing and being as well as leading systemic changes within educational structures. Tammy has

her Principal Qualifications, Master of Arts in Education from York University, Bachelor of Education in
Elementary Teaching and Education from University of Western Ontario, Bachelor of Arts in Leisure and

Recreation Studies with Business Option from University of Waterloo, and Bachelor of General Science also
from University of Waterloo.

 
She currently sits as Anishnabeg Outreach’s Board Chair, a member of Wellbeing Waterloo Region

Connector’s Hub, Sustainability Working Group and First Nations, Metis and Inuit Advisory and Advocacy
Circle. She also held interim Co-Convenor for the Region of Waterloo Anti Racism Advisory Working Group

and is a contributing writer to the Community Editorial Board for The Record. Tammy has also been the Co-
Chair for Waterloo Region Aboriginal Academic Advisory Committee (WRAAAC), is a founder of Honouring

First Nations, Metis and Inuit Graduation Ceremony, and sits on Region of Waterloo Children’s Planning Table
as well as various working groups. She partners with many organizations to ensure that a First Nations voice

is represented and incorporated.  
 

Tammy somehow finds the time to be on boards and committees where she can present a voice for urban
First Nations and ensure that the voice is present in decisions. She relies on her circle of knowledge-keepers
and elders for input in areas where they offer more in-depth knowledge and understanding. They help her

remain grounded in decisions and ensure that the vision for future generations remains positive and healthy
and includes an Indigenous lens. Tammy is a firm believer that systemic change results from positive and
professional relationships built on acting and engaging as a critical friend, understanding how oppression

impacts systems and systems changes and through a partnership that brings people together.
There is an appetite and desire for organizations to adopt and implement Truth and Reconciliation

Commission into their organizations. In order to effectively implement sustainable change, organizations are
looking to revise their own internal operations. The challenge with this current paradigm is the need for a
trustworthy, knowledgeable Indigenous person to guide the work. My consulting includes: training, policy

development, networks and professional advice pertaining to Indigenous, specifically First Nations relations.
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"Hi Caitlyn, 

Thank you again for such a wonderful day at AO. We all found it
incredibly eye opening. I’ve had many requests from the folks that
attended to organize a workshop for the rest of the staff. They found it
so valuable that they would really like to share it with the others. A
positive step in the right direction, I think. Wondering if we could chat
about setting that up or if you could send me some possible dates. 

Tamara , MBA -$300 million/ year revenue construction company"


